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Do you know your front desk score? 

Have you ever wondered how streamlined your front desk is? Or why your team spends so many hours on the phone? If so…this resource is just for you! 

SKED is offering you a FREE copy of this scorecard, “Leveraging Technology to Maximize Your Front Desk Workflow” so that you and your team can complete this assessment together. Use this amazing resource to evaluate your technology and effectiveness now and revisit in the future to gauge progress.

CLICK HERE TO ACCESS THIS FREE RESOURCE!

We’d love to hear your feedback on your score and what steps you’re planning to take in order to increase your efficiency at the front desk. Revisit this scorecard every month to see how much progress you’ve made and hold your team accountable.

In Health,
Dr. Erik Kowalke
CEO/Founder
Higher Health Chiropractic and SKED
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Leveraging Technology To Maximize
Your Front Desk Workflow
On a scale of 0 to 4, please grade yourself on the statements below as they relate to you, your team and your practice
(A score of 4 being high & 0 being low). Please place your score in the blank provided to the right of the questions below.

1. Our patients are automatically notified 24 hours before each appointment

2. Our Front Desk can automate and customize email, text messaging, and push notification
appt reminders for our patients.
3. Patients can schedule & reschedule appointments 24/7 without the help of a staff member
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4. Our Post Day 1 email and expectation video is automated

5. We send an automatic PUSH notification reminder 2 hours before the Day 2 appointment

6. Our patients are automatically notified via push notification 2 hours before their
scheduled adjustments and it's updated with new text weekly

. Our patients receive missed appt reminder messages within 7 min, without our
Front Desk having to call them.

8. Our patients are able to receive automated internal marketing text messages upon arrival
to their appointments.

9. Patients can receive automatic messages to complete digital paperwork

10. Our patients can be responded to after hours automatically with no additional work
from our staff through automated response messages

11. Our patients do not have to call our office every time they want to schedule,
reschedule, cancel or confirm appointments

12. We save time by utilizing a 2-way texting feature to efficiently communicate with patients
13. Our patients can easily check-in from their mobile phone

14. Families can check-in for their appts all at once under the same account

15. We can successfully schedule and map an entire families care plan easily at once

16. We can send one mass message to all of our patients about office closures

17. We can segment Active patients who have arrived in the last 60 days and send
° one mass message to all of them about events

18. We regularly use Emojis in our text and email communication with patients

19. We utilize a mobile room calling tool that texts the patients which room to go to

20. Patients can receive text alerts that communicate important information to them or tells
them to stop at the front desk

21. Patients without any future scheduled visits will automatically receive a reminder
to schedule their néxt appointment with no additional work from your Front Desk

22. We automaticalg/ send reactivation messages to patients who do not have an appointment
scheduled for 30,45, and 60 days

23. We regularly change out the verbiage for text messaging and reactivation campaigns to
drive increased engagement

24. Scheduling/ rescheduling cut-offs are automatically communicated to patients when
they schedule appointments
25. We regularly send graphics and GIF's to communicate with patients

GRADE YOURSELF
Add all your individual scores to get your total A=090-100

Workshop/ Event Success Score and place the sum of B =80
your scores on the Total Score line. The scores from your
questions will add to a number between 1 and 100.
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F =59 +below





